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TO:
. 25X1
CONTRACT ADMINISTRATION & SETTLEMENT INSPET AT ®0TYCIf final, so state)
BRANCH/FD/OL
ESTIMATEBYCOMPLET TON DATE
NAME OF CONTRACTOR —Corpieted

THE CONTRACTOR IS ON SCHEDULE

.Q SECRET [C] CONFIDENTIAL ("] UNCLASSIFIED

25X1

TYPE OF COMMODTITY OR SERVICE

B

THE CONTRACTOR WiLL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS Q ves [ wo IF ANSWER 1S "NO" ADVISE REC-
0

YES D no OMMEND A N AND/OR ACTION OF SPONSORING OFFICE, ON

REVERSE HEREOF. IF KNOWN. INDICATE MAGNITUDE OF AD-

PER CENT OF WORK COMPLETED - DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS EXPENDED - 1: :g

9%

HAS AN INTERIM REPORT, FINAL REPORT., PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

DURING THE PERIOD? YES D NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED -PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YeS Q NO
(If yes, indicate items, quantity, and cost on reverse side.)
INCENT IVES

IS THIS AN INCENTIVE CONTRACT [ ves E NO NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS,

[J cost [] aware [ rerrormance [J oeLivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. iE‘; ABOVE AVERAGE 7. D UNSATISFACTORY

2. D EXCELLENT 5. D AVERAGE

3, D VERY GOOD 6. D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

RECOMMENDED ACTION

[:] CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE @ OTHER (Speci fY)ﬁoml mﬁ of emtmt

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN N@@%EM‘I’.
FORM ON CONTRACTOR®S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITE ., | DOES NOT, . DOES NOT

M . REC'D APPLY v ITEM REC'D APPLY
PROTOTYPES z MANUALS ¥
DRAWINGS AND SPECIFICATIONS o FINAL REPORT w
PRODUCTION AND/OR OTHER = SPECIAL TOOLING -
END [TEMS T E@

f < OTHER GOVERNMENT PROPERTY 3
E

DATE OF LAST CONTACT WITH CONTRAETOR

. . 25X1

FORM

8- 66 1897 ’ IFIED D CONF AL E SECRET o t12.36)
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Approved For Release 2002/07/12 : CIA-RDP78B04747A002700020014-6

NARRATIVE REPORT , [ INTERIM . - FINAL

-

has accomplished gll the required tasks under this
contract under the estlmated cost and within the pariod of perfor-
manca. The prototype itself reflecte the consclentiocusness of the
engineers end is of high standards. The contractor lss been »o -
aponsive Lo the suggestions of the technlesl representatives of
BPIC, I rate the overall perfornance of the eontractor above aver-

Tue prototype unit and the spare laser have been deliverad slong
with certain drevings end manuelz. There are some special toolings

and other residusl 1tems whieh are belng inventoried by the contractor.

I have requested that the contractor sulmit & bid (if he wiphes)
elong with the llst of residual government property to the contracts
office und o decision would be made then 2z to the disposition of the
egulpment.

Approved For Régse 2002/07/12 : CIA-RDP78B04747A002700020014-6
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(X] SECRET [ CONFIDENTIAL ] UNCLASSIFIED

s

Approved For Release 2002/07/12 : CIA-RDP? 2002 T54% o, ’
Rt O eSS A QA PRy ggil

TO: DATE

9 December 1966

CONTRACT ADMINISTRATION & SETTLEMENT | INSPECT|ON REFORT No. (17 fimal, 5o 37aie)
BRANCH,/PD/ 0L 17

ESTIMATED COMPLETION DATE

31 December 1966

NAME OF CONTRACTOR

| TYPE OF COMMODITY OR SERVICE

cﬁwnmxzagmimhwmmITMmhma

THE CONTRACTOR ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ﬂ ves D o Funos Elves [Jwo IF ANSWER IS "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. [F KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - Q% DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - S%%

HAS AN INTERIM REPORT, FIN REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES E#-NO (If yes, give details on reverse side.) :

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THI1S PERIOD? D YES g NO
(If yes, indicate items, quantity, and cost on reverse side. )

INCENTIVES
1S THIS AN INCENTIVE CONTRACT O ves mno NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
O cost [ 2vere [ rerrormance [J oecivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. @ ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE

3, D VERY GOOD 6, D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE. :

RECOMMENDED ACT |ON

B CONTINUE AS PROSRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER. (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REFPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE !TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. DOES NOT, , DOES NOT
[TEM REC'D |~ appLy ITEM REC'D APPLY
PROTOTYPES . Yes MANUALS Yer
DRAWINGS AND SPEC!IFICATIONS Yes FINAL REPORT : -
PRODUCTION AND/OR OTHER SPECIAL TOOLING ]
END ITEMS - —Xo
OTHER GOVERNMENT PROPERTY ]

DATE OF LAST CONTACT WITH CONTRACTOR

2 December 1966

Approved For Release 2002/07/12 : CIA-RDP78B04747A002700020014-6
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Approved RprRReiepge REBSIOT/12 C'A'RDP7330474@?9&7;3?4020014'6 O FinaL

The contractor has completed all parts of the contract with the
exception of a small task which was recently requested i{.e. the ve-
furbishing of the spare laser. This last tssk mey not be completed
by 31 Decamber 1966 but this is through no fault of the coutractor.
The nev laser has heen installed in the enlarger and the required
modlfications heve been ssatisfactorily commleted.

The contractor is cwrrently compiling sn inventory of residual equip-~
ment,. The contractor has been requested to sulmit & reasonable bid for
the reaidual OFE.

(x] SECRET
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SECRET ] &'O'N'F'I_DENTIAL (C] UNCLASSIFIED

 CIA-RDf*PBBO474TA002Z000200 #4s6 wo. _
ARSHRYERLFT REIBATE APOHOTL2 — 25

TO: DATE
' 20 October 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so stato)
BRANCH/PD/OL 6

ESTIMATED COMPLETION DATE

30 Hovember 1966

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Coberent Light Enlarger Prototype

THE CONTRACTOR IS ON SCHEDULE THE coO \CTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves D o FUNDS %%%vss [Jwo IF ANSWER 1S "NO" ADVISE REC-
= OMMENDATION AND/OR ACTION OF SPONSORING OFFICE. ON

‘ REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

% DITIONAL FUNDS INVOLVED.

PER CENT OF WORK COMPLETED -
PER CENT OF FUNDS EXPENDED - ;5;’#

HAS AN INTERIM REPORT, Fﬁ REPORT PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? [] YES (If yes, dive details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELI!VERED TO CONTRACTOR DURING THIS PERIOD? D YES '}% NO
(If yes, indicate items, quantity, and cost on reverse side. )

INCENT IVES
S THIS AN INCENTIVE CONTRACT Oves  EEKwo NOTE :
IF YES. CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
O cost [] awaro [ rerroruance [J oerivenr FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

D OUTSTANDING 4. D ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. @ AVERAGE

3. D VERY GOOD 6. D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

RECOMMENDED ACTION

CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PEND NG
SATISFACTORY PERFORMANCE

[:] TERMINATE [:] OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR®S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

.n | DOES NOT , DOES NOT
ITEM 'REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS ) FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH ONTRACTOR

26 October 19

DIVISION
P&ps
SIGNATURE OF APPROVER
Approved For Release 2002/07/12 : CIA-I&)E78804747A002700020014-6
FORM usE
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Tie contructor must mmi
A :%aﬂ;.fic@tioﬁ
to spend two weeks
the modilications

LG

48 destyibed in amenament T of the con TACT o

t delivery of purts beforc completing
cut Light Enlarger, The contructor plans 25X
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(3 SECRET

CONTRACT INSPECTION REPORT

CONTRACT NO. TASK NO.

25X1

TO: DATE

16 August 1966

ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (1f Final, so sfate)
15

ESTIMATED COMPLETION DATE

31 December 1066

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

b : ght Enlarger Prototype
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
' ves D o Funos [Fves [Jwo IF ANSWER 15 "NO" ADVISE REC-
OMMENDATION AND/QR ACTION OF SPONSORING OFF [CE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGN|TUDE OF AD-
PER CENT OF WORK COMPLETED - E!%% DITIONAL FUNDS INVOLVED,
PER CENT OF FUNDS EXPENDED -

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD?, [] YES []INo (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES
1S THIS AN INCENTIVE CONTRACT 0 ves CEwo NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost ) rerrormance O] e ivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT ’ 4. AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON
. REVERSE SIDE,

RECOMMENDED ACTION

@ CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SAT|SFACTORY PERFORMANCE

[:] TERMINATE [:] OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A i-'INAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

‘ DOES NOT DOES NOT
El . .

ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

Approved For Release 2002/07/12 : CIA-RDP78B04747A002700020014-6

FORM USE
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Approved mﬁm%%e I?‘?p&{q]MZ : CIA-RDP7lrBO4747A002700020014-6

FINAL

This project 1s in suspension awaiting reedireotion. No
action wos wndertaken duwrlng thie period.

ILLEGIB

| el : CIA-RDP78B04747A002700020014-6 |
[J UNCLASSIF 1ED ' I CONFIDENTIAL ¥ [X] SECRET



25X1

I I 25X1
700020014-6 [} UNCLASS IFI1ED

SECRET

APPTOVERTU ' CONTRACT NO. TASK NO.
CONTRACT INSPECTION REPORT ' 25X
To: DATE )
29 June 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION. REPORT NO. (If final, so state)
&
BRANCH/PD/OL _ ik o
ESTIMATED COMPLETION DATE
iad
31 July 1966
NAME OF CONTRACTOR
TYPE OF COMMODITY OR SERVICE
Prototype Cuherent Lisht Enlargar
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
v [:] FUNDS Eﬁ ves [Jno IF ANSWER IS "NO" ADVISE REC-
Es NO OMMENDATION AND/OR'ACTION OF SPONSORING OFFICE. ON
- REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - i DITIONAL FUNDS INVOLVED. .
PER CENT.OF FUNDS EXPENDED - *’?ﬁ

‘HAS AN INTERIM R OR'I;. FINAL REPORT., PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D‘NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ NO
(If yes, indicate items, quantity, and cost on reversge side. )

INCENTIVES:
IS THIS AN INCENTIVE CONTRACT CJ ves NoO NOTE:
IF YES. CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost 0] rerrormance [ oeLiveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2., D EXCELLENT 4. @ AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE,

RECOMMENDED- ACT | ON

@ CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANGE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND GERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITEM Rec'p | P30T ITEM Rec'D | POy
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS

OTHER GOVERNMENT PROPERTY

DATE OF %@SiFONTACT WIT%QFO&'{;:;\ETT(E{ o 25x1

Approved For Release 2002/07/12 : CIA-RDP78B04747A002700020014-6
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: CIA- - ILLEGIB
Approved EﬁRﬁ?IWEeRﬁggﬁ 7/12 : CIA-ROP78B04747A002700020014-6 L AL

25X1

representatives attended 2 mesting last month 25X1
@ & discussion was held on cgherence and partis)

conerence theory &s applled to the Enlarger. Bowe definitions were

agreed upon us well a2 the general theory., HNothing else of conseguence

wig digeuspsed,

25X1 services have not been calied upon much sinee the
installstion of the enlarger| | Bince working with the enlarger, 25X1
25X1 however,[  |hus made scme suggesticns ss to possidie modifications that
_ would improve the ,:arf‘um&& of the enlarger., One of these is to
Smorovs the westing of the frecn vepors to reduce irritation to the
aw@%&r conaed oy the tumes, Another suggestlon was to modiry the
ligeld gate so that vubbles would not be present on the negative when
enlargements were made, The last asuggestion wes to replace the current
_ iluser source, which is near the end of its normal cparsting life, with &
: move powerful laser to reduce the time regulred for exposure, 1
25X1 recoamend that e alilowed to make these changas and 17 sore time ix
‘ reqalred for this work, thet the contract sericd of performance be
exteanded,

lease 2002/07/12 . CIA-RDP73B04747A002 £

e _Approved Eor Re
] UNCLASSIFIED o [C] CONF IDENT 1AL E SECRET



25X1

[

CONTRACT INSPECTION REPORT

25X1
14.6 ] UNCLASSIFIED

TASK NO.

700020

[CONTRACT NO.

25X1

T0:

CONTRACT ADMINISTRATION & SETTLEMENT
BRANCH/PD/OL

DATE

23 Morch 1966

INSPECTION REPORT NO.

1ﬁ

(If final, so state})

ESTIMATED COMPLET{ON DATE

31 July 1966

NAME OF CONTRACTOR

YPE OF COMMODITY OR SERVICE

Coherent Light Enlarger Prototype

THE CONTRACTOR [S ON SCHEDULE
0w

YES

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS YES No IF ANSWER IS5 "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON

PER CENT OF WORK COMPLETED - 9%

PER CENT OF FUNDS EXPENDED -

REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
DITIONAL FUNDS [NVOLVED.’

"HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE
DURING THE -PERIOD? YES {:J‘ND (If yes, give

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED T

+ OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

details on reverse side.)
-
E] YES No

0 CONTRACTOR DURING THIS PERIOD?

(If yes, indicate items, gquantity, and cost on reverse side. )
INCENTIVES-
IS THIS AN INCENTIVE CONTRACT ] ves @& ve NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
D cost D PERFORMANCE D DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMA

NCE OF CONTRACTOR

1. D OUTSTANDING
2. D EXCELLENT

3. D ABOVE AVERAGE
4, : AVERAGE

5. D BELOW AVERAGE 7. D UNSATISFACTORY

6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR
REVERSE S!DE.

IS UNSAT!

SFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMEN

DED ACTION

m CONTINUE AS PROGRAMMED

D TERMINATE

IF TERMINATION IS RECOMMENDED OR IF THIS 1S A

FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D OTHER (Specify)

FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

RECEI1VED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
' DOES NOT . DOES NOT

ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END [ITEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

10 March 1966

Approved For Release 2002/07/12 : CIA-RDP78B04747A002700020014-6
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; Approved RprdRaleARe ARPRIPT/12 : CIA-RDP7B04 FRaL

25X1

— to realign the optiecs of the 25X1
enalrger and verlfy the positioning, nas requested a meeting between
their theoreticiens and thoge of and the Government., I am 25X1
trying to determine what benefits 8 would have as far as the Government
is concerned. -

T InoLARTToreeFer, Rejease-2002/02/42 - CIA.RNPTAR04747A02700020014-6
[J UNCLASSTFIED ‘s [J CONFIDENTIAL

SECRET
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 Approved FoF Reedse 2002107 i
CONTRACT [INSPECTION REPORT ’

25X1

To:

BRANCH,/PD/OL

CONTRACT ADMINISTRATION & SETTLEMENT

DATE

: 1966

INSPECT1ON REPORT NO. (If final,

12

so state)

ESTIMATED COMPLETION DATE

28 Pebruary 1966

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Coherent Light Enlarger Prototype

THE CONTRACTOR IS ON SCHEDULE

YES

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS YES NO IF ANSWER 15 "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON

(7

PER CENT OF WORK COMPLETED -

PER CENT OF FUNDS EXPENDED -«

REVERSE HEREOF,. IF KNOWN, INDICATE MAGNITUDE OF AD-
DITIONAL FUNDS [NVOLVED.

99%
95%

< DURING THE PERIOD?
HAS GOVERNMENT - OWNED

‘HAS AN [INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END

iﬁ YES

ITEM BEEN RECEIVED FROM THE CONTRACTOR
(If yes, give details on reverse side.)
[ e ]

{:]NO

PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?

(If yes, indicate items, quantity, and cost on revefse side.)
INCENTIVES"
IS THIS AN INCENTIVE CONTRACT 0 ves A no NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
EJ cosT [j PERFORMANCE [J DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTANDING
2. D EXCELLENT

REVERSE SIDE.

IF OVERALL PERFORMANCE OF CONTRACTOR

3. [:] ABOVE AVERAGE 5. [:] BELOW AVERAGE 7.
4. ‘ AVERAGE 6. D BARELY ADEQUATE

D UNSATISFACTORY

IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMENDED ACT ION

L D TERMINATE

IF TERMINATION

CONTINUE A3 PROGRAMMED

1S RECOMMENDED OR
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

[:].

[:] OTHER (Specify)

IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE

ITEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
ITEM rRecp | PO, N7 ITEM rRecep | DOES, NOT
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS .
. OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACleITH'CONTRACTOR

Personal Contsct 9 November 1965, Telephone Contact 6 Jenusry 1966

Approved For Release 2002/07/12 : CIA-RDP78B04747A002700020014-6
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Approved For Release 2002/07/12 : CIA-RDP78B04747A002700020014-6
NARRATIVE REPORT

ILLEGIB

The prototype coherent light enlarger hes been delivered end installed
| £ | There was 74 significant damage due to shipping or installing
the eniarger] |rc§orted that has glven them all the support
requested in the course of the evaluation. 25X1

Approved For Release 2002/07/12 : CIA-RDP78B04747A002700020014-6
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25X1

| [] SECRET o [E CONE IDENT o1as 1 UNCLASSIFIED
P pprov : T CONTRACT NO .

TASK NO.
CONTRACT INSPECTION REPORT 25X1
TO0: DATE '
2 Novexber 1965
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so stafe) .
ESTIMATED COMPLETION DATE
1 Deceuber 1965
; NAME OF CONTRACTOR i
25X1
3 TYPE OF COMMODITY OR SERVICE
Coherent Light Enlarger Prototype
THE CONTRACTOR 1S ON SCHEDULE THE CONTBACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
[EJ FUNDS ves [Jwo IF ANSWER IS "NO" ABVISE REC-
vES Mo OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON

REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETE}D - gsﬁ DITIONAL FUNDS INVOLVED.

* | PER CENT OF FUNDS EXPENDED - 95%

; Ei-{ . HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
, DURING THE PERIOD? D YES NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES NoO
(If yes, indicate items, quantity, and cost on reverse side.) —
INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0 ves Eo NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[] cosT c] PERFORMANCE [j DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

I 1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
' 2. D EXCELLENT 4. E AVERAGE 6. D BARELY ADEQUATE '

IF OVERALL PERFORMANCE OF CONTRACTOR I§ UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

: - @ CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PEND ING
i ~— SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATI!VE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

PROTOTYPES MANUALS .
DRAWINGS AND SPECIFICAT|ONS FINAL REPORT

PRODUCTION AND/OR OTHER SPECIAL TOOLING

END" ITEMS -

OTHER GOVERNMENT PROPERTY

DATE OF. LAST CONTACT WITH CONTRACTOR

Telephone - 25 October 1965

25X1
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prototype is to be delivered on 8 Foveber 1965

|where an evaluaticn of the mng wvill e performed
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Slge CONTRACT N TASK NO.
" CONTRACT [INSPECTION REPORT 25X1
To:
ENGINEERING SECTION/CB/PD/OL INSPECTION REPGRT NO. (17 Fimal, so sfafs)
‘ ESTIMATED COMPLETION DATE
: suguet 1965

1 NAME OF CONTRACTOR

- 25X1

TYPE OF COMMODTITY OR SERVICE

4X Coherent Light Enlargey Proto

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

THE CONTRACTOR IS ON SCHEDULE
ves D No FUNDS ves [Jwo IF answer Is "No" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
IF KNOWN, INDICATE MAGNITUDE OF AD-

REVERSE HEREOF .,
PER CENT OF WORK CoMPLETED - G DITIONAL FUNDS INVOLVED.

fER CENT OF FUNDS EXPENDED - %

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END 1TEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PER10OD?, D YES NO (If yes, give details on reverse side.)

v HAS GOVERNMENT- OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ NO
(If yes, indicate items, quantity, and cost on reverse side, )

INCENT IVES
IS THIS AN INCENTIVE CONTRACT 0O ves No NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[ cost [J rerrormance DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

i OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT |ON

D CONTENUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANGE

) D TERMINATE OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR [F THIS |s§ A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE |TEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

n | DOES NOT . DOES NOT
ITEM REC'D | " pppLY ITEM REC'D APPLY
| PDTOTYPES MANUALS
‘ DAWINGS AND SPECIFICATIONS FINAL REPORT
PRDUCTION AND/OR OTHER SPECIAL TOOLING
EN 1 TEMS
OTHER GOVERNMENT PROPERTY

DA'E OF LAST CONTACT WITH CONTRACTOR
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The contructor has delivered all items ¢alled for under the
toms of the contraet, except the 4X Cohereont Light Enlarger
itself, The contractor is presently swaiting shipping instruce
tiens. ‘

Bince geveral problemg evolved in the development of the
enlarger to which no solution hes besn found, the technieal
monitor feels Zhut the svaluation of thes device should be carried
out by another organizution which hus a grebter capacity to
deal with as problams. Discussions with pral orpanlizations
re -‘ , :

Iarger aud until this comtract is
nTm. 25X1

t_—Lfé%prvvu:ﬁ-ForéR ; 7A002700020094-6
] unc IFIED o EiCONFIDENTIAL - (] SECRET



[C] UNCLASSIFIED

25X1
25X1

Fa¥a

(O secRET

DATE

T0:
9 March 1965
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so stafe)

ESTIMATED COMPLETION DATE

March 1965

VAME OF CONTRACTOR

25X1

[YPE OF COMMODTTY OR SERVICE

| 4 : L t Eolerce,
'HE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
i es D Wo FUNDS évzs [JOwo 1F answer Is "NO" ADVISE REG.
- D OMMENDATION AND/OR ACTION OF SPONSORING OFFICE. ON
' REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

’ER CENT OF WORK COMPLETED - G & DITIONAL FUNDS INVOLVED.

N 'ER CENT OF FUNDS EXPENDED - G5 'ﬁ

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

DURING THE PER10D? [2! YES [:] no (If yes, give dstails on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING TH!S PERIOD? [:] YES
and cost on reverse side.)

(If yes, indicate items, quantity,

INCENT IVES
'S THIS AN INCENTIVE CONTRACT 0 ves Afjfib NOTE:
F YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cosr D) rerronmance 0 oeciveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR
1. [:] OUTSTAND ING 3. [:] ABOVE AVERAGE 5. [:] BELOW AVERAGE 7. [:] UNSATISFACTORY
2. D EXCELLENT 4. @ AVERAGE 6. D BARELY ADEQUATE

INDICATE REASONS ON

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE,

REVERSE SIDE.

RECOMMENDED ACT ION

~E*h~ [:] CONTINUE AS PROGRAMMED [:] WITHHOLD PAYMENT PEND ING
SATISFACTORY PERFORMANCE

OTHER (Specify) Bbe Teverse side.

D TERMINATE

IF TERMINATION 1S RECOMMENDED OR IF THIS
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED, THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. | DOES NOT . DOES NOT
| ITEM REC'D |~ appLy ITEM REC'D | appLY
P DTOTYPES MANUALS

FINAL REPORT

IAWINGS AND SPECIFICATIONS
SPECIAL TOOLING

i FDUCTION AND/OR OTHER
ED ITEMS
OTHER GOVERNMENT PROPERTY

DIE OF LAST CONTACT WITH CONTRACTOR

1% Ootcher 19564

25X1
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other dlsposition,
Ths contractor has, for Iractical purpo:es

explsined. Ths most nothble of these being the

state of the art does not permit & full answvey

25X1 - | In any cese) appears to have lost most of its
“~ - motivation for ai persuit of these answers, even though they
:‘ have subnitted a propo.el for further evaluation of the equipment

and concept,

for & thorough evaluation of the

tC prove vhether the instrument can produce better

be produced on eanlerging equipment slready available,
their inabllity to eliminate diffraction patternz in the print to

&n acceptable minimum without reducing the eccherence.
their apparent inability to plot a ecrplete MIF curve,

After careful consideration; the Monitor feels

of the Government can best be served by accepting the in:trument _

85 1s with normel contract ternination. It is th :

that the instrument be shipped physically to| |
7y of the zystem

The contractor has delivered sll item= calied for under the
terme of the soutract, exeept the 4% Cohersut Light BEalarger itself.
The ccatracter 1s avaiting shipping instructions or instructions for

s berformed in

ascordrnce «ith the contrant, However, certain taings about the

capabilities of ths enlarger have nct been fully denogstirated or

ir spparent inebility
Prints than can
Another 1is

"~ third 1s
Perhaps the
to their qQueastions.

the intereats

25X1 ' e practlceal aspects of the device as related to sctusl

operational needa,

25X1
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2¢ stipulation that

. is recomuended with tre sty
! the evaluation be performed under the direction
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